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TO CROSS TWELVE SEAS?___

occuA, ecnu cuuTath Kacnuin, — cTpaHa

ABEHaALaTW MOPeN U YHUKanbHbIX 03ep.

WcTopua poccuiickoro rocypapctsa He-
pas3pbIBHO cBA3aHa ¢ onoTtom. B 6opb6e 3a 06na-
JaHue MOPAMM: HXKHBIMU U CEBEPHLIMU BENUCH
MeXrocyAapCTBEHHbIE BOWHbI, U3 BPEMEHHBIX
NopTOB NOCTENEHHO BO3HMKANU NPUMOPCKME ro-
poja, COBEPLLEHCTBOBANOCh CTPOUTENLCTBO KO-
pabnen, BOEHHbIX U MUPHbIX. B 70-90-€ rr. MuHyB-
wero cTonetua Poccua no npaey cuutanach of-
HOIA M3 TPEX BEAYLUMX MOPCKMX Aep>KaB, a MOLLM
ee BoeHHo-Mopckoro ®noTa, no eaMHOAYLLUHOMY
MHEHUIO CMELMannUCToB, He BbIN0 PaBHbIX B MUPE.
Oco6eHHO B 6bITHOCTL [MaBHOKOMaHAYHOLMM
BM® Agmupana Onota Cosetckoro Cotosa
C. lopwkosa, Korga yAENANoCh YCUNEHHOE BHU-
MaHue CO34aHN0 1 JOHKHOMY COCTOAHMIO Goe-
rOTOBHOCTM HaBOAHbIX U NOABOAHbLIX KOpabnei,
pa3BUTUIO MpOEKTa CO34aHWA aBUAHEeCYLUMX
Kpeiicepos. Kazanocb, y>ke HU4TO He CMOXKET no-
MewwaTtb Poccuu cTaTb MMPOBLIM IMAEPOM KO-
pabnecTpOeHNA, HUKTO HE BCTAHET Ha CTYNeHbKY
BbILLE Hee Ha No6eHOM MOPCKOM MbejecTane.
To cocToAHME, K KOTOPOMY NPULLIEN OTEYECTBEH-
Hbli (PNOT C HaYanoMm TPeTbero ThICAYENETHA, B
roAbl ero Tpuymda npeackasatb 6bI10 HEBO3-
MOXHo0. Pa3Be 4TO yBMAETb B CTPaLUHOM, KOLL-
MapHOM CHE...

Touka kuneHua

HacTtan momeHT, korga npo6iemsl 0Te4ecT-
BEHHOro (hoTa — BOEGHHOIO U rpaXaaHckoro,

paBHO KaK ¥ nonypacnag 0AHOW U3 cTpaTeru-
4YeCKMX oTpacnei poccuitckom NpoMbILLIIEHHO-
CTW — CYAOCTPOEHUA, AocTUrnu anoreA. EAnH-
CTBEHHbI BbIXOA — NPUHATWE Ge3oTnaraTenb-
HbIX Mep B BuAe pethopmbl 0TEYECTBEHHOIO CY-
JOCTPOEHNA W BbipaboTku 3hheKTUBHOM cTpa-
Terun B 06nacTu MOPCKOW AeATENbHOCTH
cTpaHbl. epebim warom ctan Ykas Mpesungex-
Ta Poccuum o1 22 mapTa 2007 r o co3gaHum 06b-
€AMHEHHOW CyAOCTPOMUTENBHON Koprnopauuu
(OCK). HoBaa uHTerpupoBaHHas CTPyKTypa
(UC) npusBaHa cocpepoToOuNTb YCUNUA OTeYe-
CTBEHHbIX KOpaGnecTpouTesbHbIX Npeanpu-
ATURN, npochunbHbix Kb, nponssoantenen cyno-
BOro 060pPYAOBaHWA U PEMOHTHbIX OpraHu3a-
umit B 06LEM Jene BbiBOAA M3 KpU3uca OfHO
13 Ba)KHEWLIMX OTpacniei NPOMbILLIEHHOCTH.
Jlnyom, ynonHomoueHHbIm [pesungeHtom Poc-
CUW ANA B3auMOZencTBuA ¢ defepanbHbiMU
opraHamu ucnonHuTenbHoii Bnactu, ¢ BIK npu
Mpasutensctee PO, no chopmupoBaHuto ynpa-
BNAKLUNX CTPYKTYp, WAEONOrMU WU NPUHLNNOB
neiicteua OCK B nepuog ee ctaHoBneHua 6bin
HasHayeH CoseTHuk [lpe3nieHTa no BOEHHO-
TexHuyeckoir nonutuke AnexkcaHgp bypyTuH,
3HaKOMbIA ¢ npo6nemamu KopabnecTpoeHus,
0C06EHHO BOEHHOr0, HE MOHACbILLKE.

B cooteeTcTBUM ¢ YKa3om [lpesungeHta PO
oT 22 mapTa 2007 r. [lpaBUTENbCTBY NOCTaBNE-
Hbl 3ajlaun B TedeHue 4 MecAUeB y4peauTb
Kopropauui, a B Nepuoj CNeayrLlumx ABYX
net — o mapta 2009 r,, co3faTb BepTUKaNbHO

seas and unique lakes, including the
1 20aspian, wash Russia. The navy has
played an important part in the histo-
ry of Russia. Wars used to be fought for gaining
control of southern and northern seas, tempo-
rary ports would develop in major cities, and
designs of warships and merchant vessels
would improve gradually. In the 1970s and '80s,
Russia was among the three major naval pow-
ers, and, according to unanimous expert opin-
ion, its navy was second to none, especially at
the time when the navy was led by
Adm. S. Gorshkov who paid close attention to
the development and combat readiness of sur-
face ships and submarines and the aircraft
carrier development programme as well.
Seemingly, nothing could prevent Russia from
becoming the global leader in shipbuilding,
nothing would climb higher than it on the victo-
rious naval podium. The state of the Russian
Navy early in the third millennium was unimag-
inable at its heyday.

Boiling point

The time came when the problems facing
the Russian Navy and merchant marine as well
as the near collapse of a strategic branch of
the Russian industry, the shipbuilding, became
unbearable, with the only way out being taking
urgent steps, such as reforming the shipbuild-
ing and crafting an effective national maritime
strategy. The first step was the 22 March 2007

38

Ob6o3peHune apMuum n GAOTA



presidential decree establishing the United
Shipbuilding Corporation (USC). The new inte-
grated entity is designed to pool the efforts of
the Russian shipbuilding companies, design
bureaux, ship equipment manufacturers and
MRO (maintenance, repair and overhaul)
providers for pulling a key branch of industry
out of the crisis. The president appointed his
military-technical policy advisor Aleksandr
Burutin authorised representative to coordi-
nate with the federal executive authorities and
government's Military-Industrial Commission
to form the managing bodies, philosophy and
operational principles of USC in the process of
its emergence. Mr. Burutin is well versed in all
things shipbuilding, especially military ship-
building.

The 22 March 2007 presidential decree
tasked the government with setting up the cor-
poration within four months and establishing a
top-to-bottom integrated entity before March
2009. The organisation in question is to com-
prise all design houses reporting immediately
to USC and three sub-holding companies to be
set up territorywise. This is going to be the first
stage of the reform.

The Shipbuilding Development Strategy
through 2020 determines today's focus of the
Russian shipbuilding industry. The Military
Industrial Commission with minor modifications
has approved the strategy. However, experts
believe that it should be amended further. The
work has been under way for several months
now. Emphasis is placed on setting up the par-
ent company - the corporation proper - and
three integrated entities, the latter to be sub-
sidiaries. This is to be the Northern Shipbuilding
and MRO Centre in Severodvinsk, Western
Shipbuilding Centre in St. Petershurg and Far-
Eastern Shipbuilding and MRO Centre in
Vladivostok. The corporation proper is to be set
up in St. Petershurg where its headquarters is
situated. The head of the corporation is to be
appointed after the company has been founded.

Rearranging the summands

The objectives of the shipbuilding reform,
including that of emerging USC, include pool-
ing resources (material and production base,
finances and skilled personnel) to meet the
governmental defence procurement targets
while slashing the governmental expenditure
for this purpose; stepping up production effi-
ciency by having the government award
defence orders mostly to specialist defence
contractors capable of quality design, manu-
facture, MRO and upgrade of ships for the
Russian Navy; bolstering the export capabili-
ties and making arms trade more profitable;
encouraging new investment into the integrat-
ed entity and boosting the latter's capitalisa-
tion considerably by means of market equity
instruments.

The programme to set up the United
Shipbuilding Corporation has three basic phas-
es. Phase | is establishing a management com-
pany to exercise financial and strategic super-
vision and strategic planning for subsidiaries.
Subsidiaries are to be managed via stockhold-

WHTErpupoBaHHyK CTPYKTypy. B ee cocTas
BOWAYT BCE NPOEKTHO-KOHCTPYKTOPCKMUE opra-
HU3aLWUK, HeNocpeACTBEHHO NMOAYMHEHHbIE TO-
noeHoi komnaHum — OCK u Tpu cybxonauHra,
thopmupyembie Mo TeppuTOpUanbHo-reorpa-
thuyeckomy npuHumMny. ITo nepsblid 3Tan pe-
thopmupoBaHuanr.

OcHOBHbIe HanpaBneHWA pa3BUTUA 0TeYecT-
BEHHOr0 CYAOCTPOEHUA CErofHA OnpejenaT-
cA «CTpaTeruent pa3BuTuA CyA0CTPOUTENLHON
NPOMBbILLIAEHHOCTHW Ha nepuod Ao 2020 r». [oky-
MEHT 6bll pacCMOTPEH Ha 3acejaHun BoeHHo-
MPOMBILLUSIEHHOW KOMWUCCUMW, U B Lenom 0406-
peH. 04Hako, N0 MHEHUK 3KCNEPTOB, B HEE elle
HE06X0AMMO BHECTMW PAJ YTOYHEHUN U KOPpPek-
TuB. PaboTa BeaeTcA yXXe He nepBblii MecAL.
OcHoBHoI1 ynop AenaeTcA Ha co3JaHue ronos-
HOM KOMNaHUM — CaMOM KOpnopawuumn 1 Tpex uH-
TErpupoBaHHbIX CTPYKTYp, hOPMUPYEMBIX Kak
aoyepHue npeanpuAatuA. 3To CeBepHbIN LEHTp
CyAoCTpOeHuA W cyfopeMoHTa B CeBepoiBuH-
cke, 3anaAHblil LeHTp cyaocTpoeHua B CaHKT-
[TeTepbypre u lanbHEBOCTOUHbIA LEHTP CYAO-
CTPOEHMA U CYA0PEMOHTA, KOTOPbI ByaeT pac-
nonaraTbcA Bo Bnagusoctoke. Cama kopnopa-
umua yupexgaetca B CankT-leTepbypre, rae un
HaxoAuTCA ee 0CHOBHOW ochuc. HasHaveHue py-
KOBOAMTENA KOpropawuuyu cocTouTCA Nocne yu-
peXXAeHUsA PUANYECKOro NnLa.

lepemeHa MecT cnaraeMbxX

Cpean 3ajay peopraHusauuu, npegnarae-
MOV B CYAOCTPOEHMW, B TOM YUC/IE U MUCCUM
cosgaBaemoii OCK, Ha3BaHbl: KOHLeEHTpauma
pecypcHoro noteHuuana (maTepuanbHo-npo-
M3BOACTBEHHON 0asbl, (OMHAHCOB M BbICOKO-
KNAaCCHbIX CMELNanncToB) Ha BbIMOMHEHUN roc-
o6opoH3akasa (I03) npu cHUXeHWUN pacxooB
rocyfapcTBa Ha 3TW LeNu; HapalyuBaHue -
thekTMBHOCTM paboTbl B NMPOM3BOLCTBEHHOM
chepe 3a cueT KoHueHTpauun [03a Ha npea-
METHO CMeunann3MpoBaHHbIX MPeanpUATHAX,
o6ecneynBatoLLMX BbICOKOKAYeCTBEHHOE Npo-
eKTUPOBaHMe, CTPOUTENbCTBO, PEMOHT U MO-
nepHusauuto kopabneii u cyaos ana BM® Poc-
CUM; pa3BUTME 3KCMOPTHOMO NoTeHuMana u no-
BbILLEHWE 0T[1a44 OT BOBHHO-TEXHNYECKOro CO-
TPYAHWYeCcTBa; cO3[jaHue YCNOBWIA ANA Mpu-
BNEYEHUA JOMONIHUTENbHbIX WHBECTULMIA B
pa3BUTME UHTErPUPOBAHHOW CTPYKTYPbl U CY-
LLIeCTBEHHOr0 YBEMYeHUA ee KanuTanusaumm
PbIHOYHBIMU (DOHAOBbLIMW MHCTPYMEHTAMM.

Mporpamma co3pnanna UC OAQO «06beau-
HeHHaA CyAOCTpOMTENbHAaA Koprnopauua»
BKJIOYA€T TPM OCHOBHbIX 3Tana. [pexae Bce-
ro, — 37O y4YpexAeHue ynpasnawLlei komna-
Hun. OyHKUMAMK ee ABnATCA obecnevyeHne
(h¥HaAHCOBOro U CTpPaTErMYeckoro KOHTpons,
cTpaTerMyeckoro niaHUMpoBaHUA feATeNbHO-
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CTU NPEANPUATUN, BXOAALLMX B €e cocTaB. Yn-
paBneHue JOYEPHUMMU KoMnNaHuAMU OypeT
ocywecTBnATbCA Yepes obuee cobpaHue ak-
LIMOHEpOB, COBET AMPEKTOPOB N KOHTPAKT UC-
nonHuTenbHoro agupektopa OCK. B npouecce
pechopMUPOBaHUA U YBENYEHUA YCTAaBHOMO
KanuTana ynpaBnAtueid KOMnaHum, NoOMMMO
0AQ «3anapaHblit ueHTp cyaocTpoeHuan», 0AQ
«CeBepHbIN LEHTP CYAOCTPOEHMA W cydope-
MoHTa» n 0AQ «/JanbHEBOCTOYHbIN LEHTP CY-
[NOCTPOEHNUA WU CYLOPEMOHTa» B Hee BOWAYT:
0AQ «Hesckoe MKB», 0AO «LKB «Aiic6epr»,
0AO «LIKB no CMK um. P.E. AnekceeBa», a Tak-
ke co3faHHble B 2008 . OTKPbITbIE aKLMOHEP-
Hble o6wecTBa nytem npuBaTusaumm OrY-
Mo.: «CesepHoe MKB», «L|MKB «Anmas», «3e-
neHogonbckoe MMKB», «UKBE MT «Py6un»,
«CMMBM «Manaxut».

AHAANVTUKA, ®AKTbI, O630PbI

Cxema co3gaHua UC OAQ «CeBepHbiit
LEeHTP CYAOCTPOEHMA U CYLOPEMOHTa» B
thopme cy6xonguHra B 4acTWM WMHTerpauuu
npeAnpuATUIA CYLOCTPOEHUA BLIFTNAANUT Che-
aywowum o6pasom. Ha nepsom atane 3anna-
HUPOBAHO y4YpexAeHWe ynpaBnAawLieid KoM-
naHuu. B UC 6yaet BkntoyeHo OAO «Py6uH-
CeBep», a Ha BTOpOM 3Tane, 6yAyT BK/KYe-
Hbl pecpopmupoBarHbie B8 0AOD OTY(Mbi: «[10
Cesmawwn, «CMNO «ApkTtuka», «CKTB no anek-
TPOXUMUK C onbITHBIM 3aBogom», «HUMNTH
«OHera» u 0AO «leHTp cyaopemoHTa

«3Be3j04Kka», B KOTOPOE BOWAET peopraHu-
3oBaHHoe OTYM «MI «3Be3goyka» B hopme
NPUCOEANHEHUA K HEMY NPEANpPUATUIA rpyn-
nbl cyfopemMoHTa, a umeHHo: ®IYMoB «C3
«Hepna», «35 CP3» MO PO, «82 CP3» MO
P®, «10 CP3» MO P®, «CeBepHbit Peita»,

«5 CP3 norpaHuyHbix BOick», «1 cyno-
Bepdb» MO P®, «AcTtpaxaHckut CP3» MO
P® n «HNO «BuuT».

Cospanuto CeBepHoro ueHTpa yAenaeTtcA
noBbilleHHOe BHUMaHue. U He cnyyaitHo. «Ce-
BEPHbIA LLEHTP CYAOCTPOEHUA U CyJOPEMOHTa
thopmupyeTca B CeBepoaBUHCKEY, — NOACHAET
Anekcangp bypyTuH, — «npo6nemsl, KOTOpble
BUAATCA CErofjHA N0 MHTErpauuu cyLocTpou-
TENbHOV 4acTu Ha CeBepe Hallen cTpaHbl CBA-
3aHbl C e TPaAWLMOHHOW HamnpaBieHHOCTbH
Ha BOeHHoe KkopabnecTtpoeHue. Kopnopauua
XKe co3jaeTcA ¢ 3ajaveii pa3aBUTUA rpaxaaH-
CKOro cekTopa 3KOHOMWKM npu 6e3ycnoBHOM
BuinonHenun TIB n Bcex exerogHbix 0308.
Mpeanpuatua CesepoaBuHcka («CeBmatuy,
«3Be3foyka», «ApkTukan), a Takxe CaHkT-Ile-
Tep6yprekuit 3aBoa «CesepHana Bepdb» Bce-




raa pa6otanu B o6nacTu BOeHHOro Kopabne-
cTpoeHna. CerogHA moHATHA 06@CMNOKOEH-
HocTb xuTenein CeBepojBMHCKA B CBA3U C
npeACTOALLe NpuBaTU3aumen rpagoobpasyo-
Wwux npegnpuATwia. Npouecc nHTerpauuu B cy-
JOCTPOEHUK, 683 COMHEHMA, YKe 3aTAHYNCA.
0Z4Ha “3 NPUYMH 3TOr0 COCTOUT B TOM, YTO ro-
CynapCcTBO CEroJHA YETKO NOHMMAeT: HuKakue
Mpouecchl akLMOHUPOBAHUA HA TAakoM, Hampu-
mep, KpynHoMm npeanpuATuM kak «CeBmaluy,
rae cerogHA pa6otaeT 27 ThbiC. YesoBEK WM
«3Be3goyka», rae TpyaAaTcA 8 Thbic. paboTHM-
KOB, HE AO/KHbI 6bITb OPraHM30BaHbI Tak, YTO-
6bl 9TO cTano mpo6nemon AnA couuanbHOM
XM3HW ropoa. fl Aymato, YTO couuanbHbIA ac-
MeKT 34ecb O6yaeT NocTaBNEH «BO FNaBy yrnanr.

YypexaeHue ynpasnatoweir komnanum UC
0AO «3anagHblil LEHTP CYAOCTPOEHUAN TAKXKe

B hopme cybxonauura npeactasnedo 0AQ
«CseTnoBckoe npeanpuaTue «3Ipan, 0AQ «1C3
«fnTapb», 0AO «C3 «CeBepHan Beptb», 0AO
«3aBog «KpacHoe CopmoBo» u 6yaywumx 0OAQ,
HameueHHbIX B 2008 . K npeo6pa3oBaHuio U3
yeTbipex OI'YMo.: «AgmupanTeiickue Bepdmny»,
«Cpeane-Hesckuit C3», «KMOJ13» MO PO 1 «33
CP3» MO PO.

NC OAQ «[lanbHEBOCTOYHbIN LEHTP Cyno-
CTPOEHUA W CyfOpeMOHTa» hOpMUpPYeTCA Ha
Tex Xe (hMHAHCOBbIX U CTPYKTYPHbIX YCNOBM-
Ax u 6yaet coctoATb U3 OAO «HUWN «beper»,
0AQ «XK «[lanb3aBoa», HbiHe, NpaBAa, Haxo-
aAueroca B npouecce 6aHkpoTcTBa; OAO
«HukonaeBckuii-Ha-Amype C3» n 0AO «Amyp-
ckuit C3». Kpome Toro, B Hero BoiiayT npeo6-
pa3oBaHHble B 0AOQ OTYMbi: «[B3 «3Be3gan,
«Xabaposckun C3», «30 CP3» MO PO,
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«92 CP3» MO PO, «178 CP3» MO PO, «179
CP3» MO P® n ©OT'YMN «CBPL».

Y70 KacaeTcA pecTpyKTypu3auuu B LENoMm,
no cnosam AnekcaHgpa bypyTtuHa, poccwuii-
CKOe CYAOCTPOEHUE cerlyac NpoxoanT ee nep-
Bblii 9Tan. Kopnopauua ewle AomkHa Bbipa6o-
TaTb CBOK CTPaTeruio, 3KOHOMUYECKYH U u-
HaHCOBY NONUTKKY. 3TO ByAeT, HaBepHoe, 04-
HUM M3 CaMbIX Ba)XHbIX BONPOCOB ¥ npobnem,
KOTOpble MPeACTOMT PelnTb MeHeAKMEHTY
ynpaenatowen komnaHuu 0CK.

OXxuaanua

B kayecTBe npegnonaraembix appekToB OT
NpOBOAMMOro pechopMUPOBaHMA CNeLuanmcThl
«OT CYLOCTPOEHUA» 0XWAAKT: BO-NEPBbIX, Ha
MaKpo YpOBHe — MoBblleHA 060poHOCNoCc0o6-
HocTM Poccun nyTtem ynoBneTBOPEHWA Mo-
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Tpe6HocTu BoopyxeHHbix Cun B kopabnsax, cy-
Jax, NnaBcpejcTBax, MOPCKOM OPYXWUU U Apy-
rMX BUAAX MOPCKOM TEXHWUKM, Kak B KONMYECT-
BEHHOM, TaK W B Ka4eCTBEHHOM OTHOLLUEHWK;
YBENUYEHUA BKNaja CyAOCTPOMTENbHONA npo-
MblwneHHocTn B npupocT BBI 3a cyeT onepe-
XakLLMx TEMNOB pocTa 06bEMOB NPOU3BOACT-
Ba NPOAYKLUNM OTPACNY NO OTHOLLEHUIO K UX -
HaMuKke B CpPejHEM Mo CTpaHe; pacluMpeHus
061bEMOB BbICOKOTEXHONIOMMYHOIO 3KCNopTa U
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COOTBETCTBYHLLErO
YNYYLLEHUA CTPYKTY-
pbl BHELUHETOProBo-
ro o6opota. Bo-BTO-
pbIX, HA MUKpPO YpOB-
He — obecneveHun
Heo6xo04MMOro ypoB-
HA 06HOBNAEMOCTH
OCHOBHbIX (hOHAOB
NPeAnpuATUIA 1 nog-
Jep>KaHusA UX B KOH-
KYPEHTOCMOCO6HOM
COCTOAHUM; MOBbI-
LUEHWA MHHOBALMOH-
HOM aKTMBHOCTM
npeAnpuATWiA oTpac-
M ¥ NUKBUAALMIO
KPUTMYECKOTD Hayy-
HO-TEXHWY€eCcKoro oT-
cTaBaHWA OT npo-
MbILLUNEHHO pas3Bu-
ThIX CTPaH Mupa; hopMMPOBaHNA B CYAOCTPO-
UTENbHOW NPOMBILINIEHHOCTU PbIHOYHO-0PUEH-
TUPOBaHHbIX 6U3HEC-CTPYKTYP HOBOrO NoKosne-
HUA, 06najaloLmMx NOTEHUMUANOM camopasBu-
TUA, B TOM YUC/IE HAa OCHOBE pPa3BUTUA rocy-
JlapCcTBEHHO-4aCTHOro napTHepcTBa. B-TpeTb-
X, B COLMaNbHO-3KOHOMMYecKkon cdpepe, — 3TO
COXpaHeHWe U paclumpeHue uucna paboymx
MecT, NpeAoTBpaLleHne 0TTOKA TanaHTINBOW
4aCTW Hay4YHO-TEXHUYECKUX KaApoB B Apyrue

ers meetings, the board of directors and USC's
executive director. The reform and USC's
growing authorised capital will see the
Western Shipbuilding Centre, Northern
Shipbuilding and MRO Centre and Far Eastern
Shipbuilding and MRO Centre joined by the
Nevskoye, Iceberg and Alexeyev design
bureaux and such 2008-established public cor-
porations, as the Severnoye, Almaz,
Zelenodolskoye, Rubin and Malakhit design
bureaux.

As far as integration of shipbuilding compa-
nies is concerned, the Northern Shipbuilding
and MRO Centre is to be set up as subholding
company the following way: first, the manage-
ment company is to be set up and the Rubin-
Sever joint stock company is to be incorporat-
ed into it. Then the Sevmash, Arctica,
Electrochemical SKTB with its experimental
plant, Onega and Zvyozdochka federal unitary
companies (all turned into joint stock compa-
nies) are to be incorporated. The Zvyozdochka
ship repair centre is to be incorporated, having
first incorporated a group of ship repair com-
panies, such as the Defence Ministry's Nerpa,
35th, 82nd, 10th, Astrakhansky and 1st
Sudoverf shipyards and Vint scientific produc-
tion association.

Priority is given to establishing the Northern
Shipbuilding and MRO Centre for a reason.
«The centre is being set up in Severodvinsk»,




Aleksandr Burutin explains, «today's prob-
lems with integrating the shipbuilders in the
north of the country originate from their tradi-
tional focus on military shipbuilding, while the
corporation is being established to develop
the civil sector of economy while fulfilling the
State Armament Programme and all annual
governmental defence procurement orders.
Severodvinsk-based Sevmash, Zvyozdochka
and Arctica as well as the Severnaya Verf
shipyard in St. Petersburg have been old
hands of military shipbuilding. Concern of the
Severodvinsk population about the coming
privatisation of the companies, around which
the city is wrapped, is understandable.
Integration of the shipbuilding industry has
been dragging its feet, no doubt. One of the
reasons for that is the government's clear
understanding that privatisation of such major
companies as Sevmash (27,000 employees) or
Zvyozdochka (8,000) should not throw the
monkey's wrench in the city's social situation.
| think the social aspectis to be the utmost pri-
ority in this case.»

The management company Western
Shipbuilding Centre is to be a subholding com-
pany, too, and comprise the Era, Yantar,
Severnaya Verf and Krasnoye Sormovo compa-
nies as well as future joint stock companies to
be made up in 2008 from the following four fed-
eral unitary companies — Admiralty Warf,

0Tpacnu 3KOHOMMKH;
NoBLILIEHWE cnpoca
Ha KBanuduumpo-
BaHHble Hay4YHO-TEX-
HUYeckMe Kaapbl K
yNyyleHne MX BO3-
pPacTHON CTPYKTYpbl;
NoBbILLEHWE MPOU3-
BOAMTENbHOCTM Tpy-
Ja ¥ ypOBHA ero on-
natbl. Bce aTto B co-
BOKYMHOCTW Mpu3Ba-
HO ob6ecneynTb BOC-
CTaHOBNEHUe WHG-
pacTpykTypbl cyZho-
CTPOMTENbHON  OT-
pacnu 1 coxpaHeHue
3a Poccuen B mupe
paHra BeayLien mop-
CKOM Jepxasbl.

OueHka «060pOHKHM»

Mpeactasutenu OMK Poccum B cBoto oye-
pefb NPUHUMAKOT akTUBHOE y4acTue B npoLec-
cax pa3BUTUA POCCMINCKOr0 CYA0CTPOEHUA, On-
pefeneHnMa MOPCKOM MOAUTUKM CTpaHbl, Npo6-
NeM W NyTemn ux peLueHna B 3aTux obnactax. Pa-
aom Begywmx HUW, rpynnamu yqeHbix u cneuu-
anucToB npoeefeHa pab6oTa no paspaboTke
npoekTa cTpaTernn pasBuTUA 0TEYECTBEHHONO
CYLOCTPOEHUA, onpejeneHbl Npo6iemsl, KOTo-

pble CTOAT CEeroAHA nepej 3TOW OTPacibio
MPOMBILLNIEHHOCTH, M pa3paboTaHbl BO3MOX-
Hble NMYTU UX PeLleHns.

OAHWUM M3 HUX MOXeT 6bITb — NpUBeAEeHMUE B
COOTBETCTBME 3aKOHOAATENbHOrO U HopMa-
TUBHO-NPaBoBOro o6ecneyeHns, ¢ TeM, 4To6bl
YCNOBMA ANA POCCUIACKMX KopabnecTpouTenen
6biIny aZiekBaTHbI TeM, KOTOPble MMEKT Hallu
KOHKYPEeHTbl Ha MMPOBOM pblHKE CYAOCTPOU-
Te/NbHO NPOMbILLAEHHOCTM.
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BTopbim npenATcTBMEM Ha MyTH CTabUNbHO-
ro pasBUTMA OTEYECTBEHHOIO CYAOCTPOEHUA
cneuuanuctol OMK cunTatoT pag npobnem, Ha-
KonueLlmxcA 3a 90-e rofbl MUMHYBLUErO CTOJe-
1A. UHBectuumn B HUOKP v nponssoacTeo
Toraa 6binn paBHbl HYNH, MX 06BEMBI, NPEXAe
BCEro, N0 BOEHHOI NPOAYKUNN TOXeE, Y4TO Npu-
BEN0 K 3HAaYNTeNbHOMY WM3HOCY NpPOM3BOACT-
BEHHbIX (POHAOB, OTCYTCTBUIO HOBbIX MPOEKT-
HbIX PELLUEHUN.

TpeTnii HeraTuBHbIN hakTOop — 06pa3oBas-
lWaAcA B CYAOCTPOMTENbHOW NPOMbILLINEHHO-
CTW CTPYKTYypHas aucnponopuuna. Co3gaHHan B
COBETCKOEe BpeMmA, OHa Gbina OpMeHTUPOBaHa,
npexgae Bcero, Ha peanusauuto 03. Cnoxus-
LaAcA MHPaCTPYKTypa, eCTECTBEHHO, YXKe He
0TBEYAET CEerofHALIHAM peanuAM U HacToA-
TenbHO TpebyeT npeobpa3oBaHui.

[Mo cTpykTypHbiM npeobpasoBaHuam. [loa-
nucaHbl Ykasbl [pe3ugeHta B o6nacTu cygo-
CTPOEHUA, U B paMKax UX peanu3auuu Ha4aTo
thopmMupoBaHUe COOTBETCTBYHLIMX MHTErpu-
poBaHHbIX cTpYKTYyp. OaHako, dhopmanbHo AnA
theaepanbHbIX OpraHoB UCMOJIHUTENBHON BNa-
cTu, no uHdopmaumm cneumanuctos OMK,
«pacnopsxeHuii [lpaBuTenbcTBa He 6biN0, He-
CMOTPA Ha OnpejeneHHbIN rnaBoii rocygapcT-
Ba YETbIPEXMECAYHbIA CPOKY.

CnaceHue yTonaoLwmx —
ZleN1o pyK caMuX yTonaloLumx. . .

Bonpoc o nbrotax unu mepax rocypapct-
BEHHOW NOAAEPXKM ANA CYAOCTPOUTENbHBIX
npeanpuATUiA cTouT fasHo. Ewe 8 net Hasaa
yepes locaymy P® 6Gbiiv NonbITKA NPOBECTU
3aKoH 0 CyAOCTPOMTENbHOW MPOMBILINEHHO-
cTu. OH npesycmaTpuBan pag NbroT Hanoroso-
ro xapaktepa ¥ LOArOCPOYHbIE KPEAUTbI ANA
nNpeanpuATHIA CYAOCTPOMTENLHON MPOMBbILW-
neHHocTu. K coxaneHuto, 3aKoH 3TOT He yBU-
Jien CBET.

B nocnanuu ®egepansHomy cobpanuto lNpe-
3uaeHT Poccum ctasun MpaBuTenbCTBY 3ajady
NPUHATL Mepbl, HanpaBfieHHble Ha pa3BUTUE
CYAOCTPO€eHUA. Bbilwen nepeyeHb NopyyveHwui
[pesugenta PO, B koTopom [lpaBuTenbcTBy

AHAAVTUKA, ®AKTBI, O630PbI

nocTtasneHa npamas
3ajja4a: CerofHA Bbl-
pa6oTaTb Mepbl ro-
CYAapCTBEHHON NOA-
NepXkn — oTpacnei
aBua- M cypocTpoe-
HuA. Takum o6pasom,

no KOHKPETHbIM
NbrotamM roBOpuUTb
nokKa He nMmeet

cMmbicna, Ho pa6oTa
TakaAa JO/MKHa Bec-
Tuchb. Pewenue no
aTomy BOnpocy
JOMKHO 6bITb NPUHA-
TO B camoe 6nuxan-
lee BpemA, C TeEM,
4T06bl HEOOX0AUMbIE
M3MEHEHUA B [AEACTBYHLWY HOPMaTWUBHO-
npaBoBy 6asy ObinM BHECEHbl He MO3f4Hee
oceHHeln ceccum paboTbl focaymbl u Qege-
panbHoro co6paHua PO.

Ewe He Beuep...

HecmoTpA Ha o6LienpuaHaHHble TPYAHOCTH
«neTb PEKBUEMY» HaLLIMM Kopabenam paHoBaTo.

[To mHenuto Mpeacepatena BoeHnHo-npo-
MblLLAEHHON KoMmuccun npu lpaButenscTee
PO, Ceprea MBaHoBa, 0T@YECTBEHHOMY CY-
JOCTPOEHMI0, KaK U MHOTUM Apyrum cTpaTe-
rMYeckn BaXKHbIM OTpacnAM POCCUNCKO
MPOMbILNEHHOCTU, CEroAHA Heobxoauma
ajpecHas NoAjepxka rocyAapcTsa «u B CU-
Ny WHTEpPecoB HauuoHaNnbHOW 6e3onacHo-
CTW, U B CUAY TOTO, YTO YaCTHbI 6U3HeC no-
Ka He MOXET BKNajblBaTb OFPOMHbIE (hUHAH-
COBbIE PECYPCbI» B T€ CEKTOPbl 3KOHOMUKM,
rae «oTjadya oT BOXEHHbIX CPEACTB HAacTy-
naeT 04eHb No3gHO». Ha pasBuTue yxe npu-
HATbIX B Poccum OUIM, B chepax 060poHbI,
6e30MNacHOCTA, MaLIMHOCTPOEHUA, TpaHC-
nopTa M Hay4HbIX WHHOBALMii, BblAENEHO
1 TpnH. 300 mnpa. py6. CynocTpoeHue He fAB-
NAETCA UCKITOYEHUEM, XOTA UMEHHO 3Ta OT-
pacnb ceii4ac — «peKoOpACMEH» N0 YUCTY He-
peLIEHHbIX BOMPOCOB.

Sredne-Nevsky shipyard and the Defence
Ministry's KMOLZ and 33rd ship repair facilities.

The integrated entity Far Eastern Shipbuilding
and MRO Centre is being set up on the same
financial and organisational terms and will com-
prise the Bereg research institute, Dalzavod joint
stock company (now declared bankrupt),
Nikolayevsk-on-Amur Shipyard and Amur
Shipyard as well as such privatised former fed-
eral unitary companies, as Zvezda DVZ,
Khabarovsk Shipyard, the defence Ministry's
30th, 92nd, 178th and 179th shipyards and SVRTs.

As far as the reform as a whole is con-
cerned, Aleksandr Burutin believes that the
Russian shipbuilding industry is in its first
stage. The corporation is yet to come up with
a strategy and economic and financial poli-
cies of its own. This, probably, is going to be
a most important issue to be tackled by
USC's managers.

Expectations

Macro-results of the reform anticipated by
shipbuilding experts include a boost to
Russia's defensive capabilities by meeting its
military's qualitative and quantitative need of
ships, naval weapons and other naval
materiel; a greater contribution if the ship-




building industry to the GDP by means of a
higher output rate compared to the output
rate dynamics displayed by other industries
throughout the country; and an increase in
high-tech export and, hence, an improvement
in the structure of foreign trade. Micro-level
expectations include the renewal of basic
assets and maintaining them in the competi-
tive shape; encouraging innovations and
catching up with the leading industrialised
nations; and setting up new-generation mar-
ket-oriented shipbuilding businesses featur-
ing the self-development capability, including
doing so through encouraging governmen-
tal/private partnerships. Thirdly, socio-eco-
nomic expectations include new jobs, preven-
tion of the brain drain to other branches of
economy, higher demand for skilled scien-
tists, engineers and technicians and optimis-
ing their age structure, enhanced productivity
and higher salaries. All these put together are
to resurrect the shipbuilding infrastructure
and enable Russia to remain among the
world's sea powers.

Defence industry assessment

The Russian defence industry has been
proactive in developing the Russian shipbuild-
ing branch, shaping the nation's maritime poli-
cies, identifying problems and offering solu-
tions. A number of Russian research centres
and teams of scientists and experts have bro-
ken ground devising a shipbuilding develop-
ment strategy and figuring out the problems
facing the industry and solutions to them.

One of the approaches may be bringing the
legal base up to snuff for Russian shipbuilders
to work in country under the same conditions
they have to work under on the global market.

The second hurdle for the Russian shipbuild-
ing industry to clear to progress is seen by
defence industry experts as a number of prob-
lems inherited from the 1990s. At the time,
investment into R&D and production were next
to nothing and the R&D and production vol-
ume — especially in terms of naval materiel —
were the same, which resulted to considerable
wear and tear of production facilities and a
lack of advanced design solutions.

The third negative factor is the shipbuilding
industry's structural disproportion. Created
under the soviets, the shipbuilding industry
was aimed, primarily, at meeting military gear
procurement orders. The existing infrastruc-
ture, naturally, no longer meets today's reali-
ties and calls for urgent reform.

As to the structural reform, the president has
issued decrees on shipbuilding, under which
setting up of relevant integrated entities has
kicked off. According to defence industry
experts, however, there have been no formal
governmental directives issued to the federal
executive bodies despite the four-month time
determined by the president.

Those in trouble are left to themselves
The matter of benefits or governmental sup-
port for shipbuilders has been on the agenda
for quite a while. There were attempts to have

Co3pnaHue pAja KOHKypeHTOCnoco6HOM
npoAykuuu B cpepe CynOCTPOEHUA — 3ajaya
nepsocTeneHHan. Peanusauua nnaHoB BO
MHOrOM 3aBWUCUT OT COBEPLUEHCTBOBAHMA
HOpmMaTUBHO-NpaBoBoi 6a3bl. B ycnoBuaAx
pblHKa MMEHHO 3aKOHOAAaTeNbCTBO, @ TakXe
3h(pekTMBHbIE TAMOXEHHAA U HAaNOroBana no-
nuTukn 6yAyT HEOBXOAMMBIMU UHCTPYMEHTA-
MU peanu3auum Mopckon geAaTenbHocTyn. Poc-
cua Bcerga Gbina v 6yaeT BeNIMKON MOPCKOM
AaepxxaBoi. [lna aToro ecTb BCe 06BHEKTMBHO
Heo6xoANMoe: UCTOPUYECKMUE U FeononnTHYE-
cKWe npeanochinku, reorpacuyeckoe nono-
XEHWEe W, YTO HemanoBaxkHo, NoAMTUYecKan
KOHbHOHKTYpa. [leno 3a mansiM. 3a onpegjene-
HMEM YETKUX OPUEHTMPOB, pa3paboTKOW pe-
anbHbIX NNaHOB M KPOMOTNMBOWA MOBCEAHEB-
HOV pa60oTO N0 UX BLIMOJIHEHNION.

bonbwomy Kopa6nio — 6onblLoe NnaBaHue

«fl y6exxaeH, poccuitckoe CyAOCTpPOeHue
uMeeT 60NbLUIOK NoTeHUnan u obnajaeT cepb-
@3HbIMW Hay4yHO-TEXHUYECKUMMU Kajpamu», —
cuutaeT Anekcanap bypytut, — «<HecmoTpa Ha
o6wue npobnemsbl, cBA3aHHble ¢ OMNK: cTape-
HMe NPOM3BOACTBA, M3HOLIEHHOCTb OCHOBHOIO
o60pynoBaHuA, yBennyeH1e cpeHero Bospac-
Ta paboymx M WHXEHEPHO-TEXHUYECKUX Kaj-
POB, HU3KMIA ypOBeHb 3apabOTHOI Nnathbl, An-
pekTopam npeanpuATHIA, B TOM YuCie TeX, Ko-
Topble cerogHA no Ykasy [lpesnaeHta BXoAAT
B cocTaB OCK, Hazo HM3KO NOKNOHUTLCA 3a TO,
4TO OHM CYMENu COXPaHUTb YHMUKaNbHOe Npo-
M3BOACTBO W KajpoBbliA noTeHuuan. Moryt
o6ecneyntb He0OXOAMMOE Ka4yecTBO MpPU Bbl-
MOJIHEHMMW 3aKa30B MO rpaXkAaHCKO N BOEHHO
TemaTukam.
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CerofHA Mbl JOMKHBI MPEANPUHATB LIArK no
TEXHWYeCKOo MOAEpHM3aLMM NPoN3BOACTBA, a
3HAYUT, HAYYNTbCA BbINyckaTb CaMble COBpe-
MeHHble TEXHUKY U BoopyxeHue. Ecnu ynpas-
natowana komnauua OCK 6yaeT B cocToAHWM
perynuMpoBaTb NpoLecchl, CBA3aHHblE C Nouc-
KOM 3apy6eXHbIX NapTHEPOB W WHBECTOPOB,
pa3paboTKoN IKOHOMUYECKOW MAeun u huHaH-
COBOJi CTpaTeruu, To BCe 3TU 3ajayn nocTe-
NeHHO NepeiayT HENOCPEACTBEHHO K Hell. Tem
cambIM, 0CBO60ANB AMPEKTOPOB NPeANpPUATHIA
0T HECBOMCTBEHHbIX UM (pyHKUMA. Ho 3TO npo-
M30WAET He 3aBTpa, U Jaxe He B 9ToM rogy. A
camu pyKoBOAUTENW NPeAnpuATUIA CO Bpeme-
HEM MOAMYT, YTO JOJXHbI COCPEJOTOYUTHLCA Ha
NpPoU3BOACTBEHHO-TEXHUYECKMX  BOMpOCAX:
o6ecneyeHn CpPoOKOB BBIMONHEHWUA 3aKa30B,
CHWXEHWUM LieHbl 1 ce6ecTOMMOCTM NPON3BOAM-
MO npoAyKuuu. 3T npobreMbl IKOHOMUYE-
CKOro xapakTepa cend4ac BbIHOCATCA Ha nep-
Bblii MnaH.

Y70 KacaeTcA MOAEPHM3aLMW NPOU3BOACT-
Ba, TO CErOAHA Ha Hee HalleNeH pAj HOpMaTuB-
HbIX JOKYMEHTOB, PErynupyLimnx hMHaHCoBbIe
Bonpocbl. OUM «Passutne 060poHHO-Npo-
MbILUIEHHOTO KOMMIeKca» Ha CyAOCTPOeHue
oTBegeHo 6onee 30 mnpa. py6. Ha nepuog Ao
2015 r., npoekTom QLI «Pa3ssutue rpaxaaH-
CKOM MOPCKOW TEXHUKM» NPesyCMOTPEHO [0
140 mnpga. py6neii. Ho aTy cymmy cerogHa He-
06X0AMMO NOATBEPAUTL COOTBETCTBYHLMMU
thuHaHCcOBO-3KOHOMMYECKMMHM pacHeTamu. Ka-
KMe HanpaBNneHuA Heo6X0AWMO (pMHAHCKUpO-
BaTb, kakoe 060pyAoBaHMe MeHATb, Kyja
BKNajblBaTb JeHbIW, UCXOAA W3 NPUOPUTETOB
pas3BMTUA CYAOCTPOEHUA HA TeX y4acTkax, rae
MOXEeT OblTb JOCTUrHYT HaubONbLIMA IKOHO-
Muyeckuit adhchekT. 3TO COBMECTHbIE 3ajayu
ynpasnenua cyaocTtpoennem: Pocnpoma, Bo-
€HHO-MPOMBbILLNEHHON KOMUCCUM, APYTUX 3aUH-
TepecoBaHHbIX thefiepanbHbIX OpraHoB uUcnon-
HUTENbHOW BNacTW, W, KOHEYHO YynpaBleHui,
co3faHHbIX B cTpykType OCK.

AHAANVTUKA, ®AKTbI, O630PbI

Bcex cerosHA BONHYeT BOMpoc BO3poXje-
HUA NPOM3BOACTBA aBMAHECYLUNX KPencepos,
COCTaBNABLUMX B MpPEXHWe BPEMeHa OCHOBY
60eBOM MOLWM HaABOAHOrO (hnoTa Halei
cTpaHbl. CerogHa B [MaBHOM KOMaHAOBaHWM
BM® nobiTatoTcA paspaboTaTh KOHUenuuto
pa3sutna BM® Ha nepvog no 2040 roga. W oHa,
KOHEYHO, AOMKHA NpejycmMaTpuBaTb CTPOM-
TENbCTBO aBMaHecyLwux kopabnen.

CBot0 TOYKY 3pPEHWA MO NOBOAY COCTOAHUA,
pas3BUTUA U 3KCMOPTHbLIX NEPCMEKTUB POCCUI-
cKoro BOeHHOro cynoctpoeHna Ha MBMC-2007
Bbickasan u [nasa @'Y «Poco6opoHakcnopT»
Cepreit Yeme3soB. «CerogHaA B CTPYKType BOEH-
HOro kopa6necTpoeHnA Hawei cTpaHbl 57%
cocTaBnAeT roco6opoH3akas u 43% — nocTas-
ku Ha akcnopT. MoTeHuMan oTpacnn 04eBUIEH.
Hanpumep, OT'YI «Agmupanteiickue Bepcu»
BXOAWT B YACNO MMPOBLIX NWAEPOB, CO3Aak0-
WMX nojsoAHble nogku. lof Hazad B pamkax
Me>XAYHapoJHOro COTPYAHMYECTBa Obin Noj-
nucaH KOHTPaKT Ha CTPOMTENbCTBO Ha 3TOM
NpeAnpuATUM ABYX NOABOAHbLIX NOJOK ANA 0j4-
HOT0 M3 HaLUWX MHO3aKa34MKOB CO CPOKOM CAa-
yn kopabneit B 2009 r. Ucxoaa n3 notpebHo-
CTeN MeXAYHapoAHOro pblHKa, 3TO NpPeAnpu-
ATWE MOXET CTPOUTb 1-2 HEaTOMHbIX NOANOA-
kv B rof. 3To TeM 6onee BaXxKHO, Tak Kak B Mu-
pe 06bembl Npogak cybmapuH HOBOro Nokose-
HUA, MO OLEHKAM 3KCMEpTOB, MOryT COCTaBUTb
K 2015 rogy okono 30-40 eanuuy, obLei cTom-
mocTbio A0 $25 mnpa. KoHkypeHuusa Bbicoka,
no3ToMy Heo6X0AWMO HapalwuBaTb TeMMbl W
Ka4yecTBO Npou3BoACTBa, OGHOBNATH OCHOB-
Hble hOHAbl, FOTOBUTb NpOeCcCUOHaNbHbIE
Kajpbl, aKTUBHO BHEAPATb HOBEWLIME Hay4HO-
TEXHUYeckme pa3paboTku.

JkcnopTHbIA NnoTeHuuan Poccuu B 3TOM cek-
TOpe 04YeHb BbICOK, Gnarojapa nojnojkam
npoektoB 8773KM, 636 v cemeiicTBa HOBOro
nokonenuna «Amyp». Mpoekt «Amyp-1650» co-
yeTaeT B ce6e JOCTOMHCTBA NPEALIECTBEHHN-
KOB MO CKPbITHOCTU AEWNCTBUA, ManoLwyMHO-

the bill On Shipbuilding Industry passed by the
State Duma as far as eight years ago, with the
bill providing for a range of tax exemptions and
long-term loans for shipbuilders. However, the
bill has never become a law.

In his address to the federal Assembly, the
Russian president tasked the government with
developing the shipbuilding industry further on.
The list of tasks set by the president has pub-
lished, with the government tasked specifically
with working out governmental support mea-
sures for the aircraft and shipbuilding indus-
tries. Thus, it does not make any sense to
speak of any concrete exemptions and bene-
fits, though such work should be done. A deci-
sion on the matter is about to be taken, so that
the current legal base can be amended by the
autumn session of the Federal Assembly.

It's not over until the fat lady sings

In spite of the obvious problems, it is too
early to write Russian shipbuilders off.

According to Sergei Ivanov, chairman of
the government's Military Industrial
Commission, the Russian shipbuilding indus-
try, as any other strategic branches of the
Russian industry, needs governmental sup-
port «both in the interest of national security
and due to the inability of private business to
invest heavily» into the branches where «the
payback period is very long». 1 trillion 300 bil-
lion rubles have been allocated for pursuing
government-approved federal defence,
security, machinebuilding, transport and sci-
entific innovation programmes. The ship-
building industry has not been overlooked,
though it is facing the greatest number of
unresolved problems.

The top priority is to develop a range of
competitive ships. Whether the plans are to
be fulfilled or not hinges heavily on the
improving of the existing legal base. In the
market economy, it is the law as well as effec-
tive customs and taxation policies that to
serve relevant tools to conduct maritime
activities. Russia is going to remain a great
naval power. It has everything needed to be
one — historic and geopolitical prerequisites,
geographic location and, which is important
as well, favourable political situation. Now,
the only thing to do for it is to set clear-cut pri-
orities, do realistic planning and begin
painstaking daily work to implement the plans.

Great ship asks for deep waters

«| believe that the Russian shipbuilding
industry has the considerable potential and
skilled scientific and engineering personnel,»
Aleksandr Burutin says. «In spite of the
defence industry's common problems, e.g.
obsolescence of production facilities, wear
and tear of primary equipment, aging workers
and engineers and low salaries, kudos to the
directors of the companies, including those
operating as part of USC under the presiden-
tial decree, for preserving the unique produc-
tion facilities and personnel. [They] can pro-
vide the quality needed in fulfilling civil and
military contracts».
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Today, we have to upgrade the production
facilities and, hence, learn to make cutting-edge
materiel. If USC proves to be capable of manag-
ing the search for foreign partners and investors
and developing its economic philosophy and a
financial strategy, it will assume handling these
tasks eventually, thus relieving the directors of
the subsidiaries of unusual functions. However,
this is not going to happen overnight, not even
this year. The subsidiaries’ managers will
realise with the passage of time that they should
concentrate on technical and production mat-
ters, e.g. meeting deadlines and slashing prod-
uct's prices and prime costs. These economic
problems are coming into the limelight.

As for modernising the production facilities,
a number of norms governing financial matters
are aimed at this. Under the Defence-Industrial
Complex Development Programme, shipbuild-
ing is to be allocated over 30 billion rubles
through 2015, while the Civil Ship Development
Programme provides for up to 140 bhillion
rubles. However, the sum has to be proven by
financial and economic calculations indicating
which fields should be financed, what equip-
ment should be replaced and what money
should be invested in based on the shipbuilding
priorities in the fields promising the greatest
profit. These are common tasks of managing
the shipbuilding industry for the federal
Agency for Industry, Military Industrial
Commission and other interested federal exec-
utive bodies and, of course, departments with-
in USC as well.

These days, everybody is keen on resuming
production of through-deck cruisers that used
make up the mainstay of naval power of the
Soviet surface combatant fleet. The Main Staff
of the Russian Navy is poring over the navy
development concept through 2040 that should
make provision for aircraft carrier construction.

Sergei  Chemezov, head of the
Rosoboronexport company, voiced during the
MVMS 2007 show his point of view on the
state, evolution and export prospects of the
Russian shipbuilding industry:

«Today's structure of the Russian military
shipbuilding includes 57 per cent of govern-
mental defence-related orders and 43 per cent
of exports. The industry's potential is obvious.
For instance, the Admiralty Shipyards federal
unitary company is a world leader in subma-
rine construction. A year ago, the company
landed a contract from a foreign customer for
building two submarines and delivering them in
2009. Based on the global market demand, the
company can make 1-2 nuclear-powered subs
ayear. Itis all the more important since experts
estimate the global new-generation submarine
sales to account for 3040 worth units worth a
total of $25 billion by 2015. Competition is stiff,
and we have to step up the rate and quality of
production, renovate our basic assets, train
personnel and introduce latest technological
advances proactively.

«Russia's export potential in this segment is
very high owing to the Project 877EKM and
Project 636 submarines and subs of the new-
generation Amur family as well. The Amur 1650

CTW, MaHEBPEHHOCTW M MOLLHOCTU BOOPYXKe-
HUA C UCMONb30BAHWEM HOBELUNX JOCTUXE-
HUWA W TEXHONOTMN B 06M1aCTU OPYXMA, KOHCT-
PYKLUMOHHbIX MaTepuanoB, 3NeMeHTHOW 6a3bl
W BbluMCIUTENbHON TexHuku. Cy6mapuHa
«Amyp-950» UMeeT MeHbLUee BOAOU3MELLEHNE,
HO COXpaHAeT OCHOBHbIE NpeuMyLlecTBa CBO-
ero npototuna — «Amyp-1650».

Kopa6enbl CaHkT-leTepbyprckoro KB MT
«Py6un» npoektupytoT ana BMC WUtanun Ho-
BYI0 MepCneKTMBHYI noABoAHYt noaky S-1000,
BogonameuieHmem 1000 1. OHa npeaHasHayveHa
ANA YHUYTOXEHWA NOABOAHbIX 00K U HA\BOA-
HbIX KOpa6neii, TOCTaHOBKW MUH, BEAEHUA pa3-
BeJKMW, Bbicajku U npuema 60eBbiX NOBLOB.
MmeeT wecTb 533-MM TopnegHbIX annapaToB v
pakeTHOE BOOPY>XEHWE — POCCHIACKMA KOMI-
nekc Club-S, cnoco6Hblit nopaXxaTb He TONbKO
HaZBOAHbIE, HO U Ha3EMHbIE Lienu».

Ana Hyxa BMC UHauu nayT pa6oTbl no rny-
60KOW PEKOHCTPYKLMMN aBUaHecyLlero Kpeince-
pa «Agmupan loplukoB». «Xo4y 0TMETUTbY, —
noAcHAeT Cepreit Yeme30B, — «4TO 3TO He Npo-
CTO PEMOHT, @ UMEHHO MacliTabHanA 1 Kapau-
HanbHaA PEKOHCTPYKUWA, NpeBpaLleHue aBua-
Hecywero kpencepa «Agmupan loplkoB» B
aBnaHocel «Bukpamaautbar. [lo npoekTy npo-
JenaH konoccanbHbin 06bem pa6oT. MogepHu-
3auuA 1 gopa6oTka 3aTparusaeT 70% oGopy-
J0BaHNA, BOOPYXXEHUA 1 KOHCTPYKTUBHBIX aNe-

Ty

MeHTOB KopabnA. B yacTHocTu, BegeTca yanu-
HeHue nany6bl, U3Ha4YaNbHO CO3AaHHOW ANA
€aMO0neTOB C BepTUKaNbHbIM B3neToM. Tenepb,
no 3aKasy MHAMNCKOW CTOPOHLI, Nosioca nepe-
o6opyaoBaHa noj camoneTbl, B3NeTawLlwue ¢
TpamnnuHa, 1 CoBepLLatoLLMe NocaaKy ¢ momo-
Wbto aspodmHmwepa. B pamkax KoHTpakTa
AnA aToro aBnaHocua MHgum 6ygyT noctasne-
Hbl 12 nany6Hbix uctpebutenein Mul-29K un ve-
Tbipe y4e6HO-TpeHUpoBoYHbIX Mul-29KYhb.
Poccua nposeaeT 06yvyeHne MHAMNACKOrO 3KU-
naxxa kopa6bnsa, a 310 1,5 TbiC. 4eNOBEK, W NpK-
MeT HenocpeACTBEHHOE y4yaCTWe B CO3JaHuM
MHpacTpyKTypbl 6a3npoBaHnA aBmaHocLa.

BoeHHO-mopcKoii hnoT — 3TO He TONbKO
aBnaHecywme kpencepsl. EcTb cpegHe- n ma-
NOTOHHaXHbIe Kopa6nun, BOCTpe6OBaHHbIE Me-
XAyHapoaHbIM pbiHkom BMT. 3cMuHUbI npoek-
Ta 21956, chperatbl npoekToB 11356 n 11541, a
Takxe Tuna «fenapa» co3faHbl Ha 6a3e Xopo-
o 3apekomeHAoBaBLWMX cebAa B akcnnyaTa-
umn kopabnen BM® Poccuu. MoanucaH KOHT-
pakT Ha nocTaBky AByX doperaTos «[enapg 3.9».
CerogHAa Mbl npeanaraem MHo3akasuukam W
COBpPEMEHHbIN KopBeT npoekTta 20382 «Turp»,
KOpNyC M HaACTPOWKa KOTOPOro BbIMOJHEHbI U3
mMaTepuanoB C MCMNONb30BaHMEM HOBEWLINX
pa3pa6oTok B 065acTW HaHOTEXHONOMUA MO
MPUHUMAY AOCTUXXEHUA MaKcUManbHOW mano-
3amMeTHOCTH.




AHAANVTUKA, ®AKTbI, O630PbI

B Poccuu ceityac akTuBHO peanusyetca
nporpamma co3JaHuA HOBbIX ra3oTypOuH-
Hbix geurateneit (ITA) ana Hyxa BMO®. Ona
MMeeT HauMoHanbHoe 3HavyeHue. Mocne pac-
naga CCCP B Hawel cTpaHe ecTb TONbKO ABa
npeanpuATUA, 3aHUMAlOLWMXCA MPOeKTaMu
co3aHuA Takoi TexHuku. OCHOBHOM LEHTP
KopabenbHOro ra3oTyp6ocTpoeHna octanca
Ha YkpauHe B I. Hukonaese. He Tak 4aBHO Ha
6ase HIMO «CaTypH» 6bin noanucaH akT loc-
Komuccuu no npuemke kopabenbHoro [T/
M75PY mowHocTbto 7 Thic. N.c. 3TO NepBbiii
poccuinckuin 6a3oBblii KopabenbHbin [T/
4-ro nokoneHuna. Ha ero ocHoBe BO3MOXHa
pa3paboTka cemMelicTBa CMNIOBbIX YCTAHOBOK
ana BM® Poccum, norpaHuyHon cnyxbbl u
rpaxjaHckux cyaoB. B nepBom kBapTane
2008 r. npegnpuATNE NNaHUPYeT 3aKOHYUTb
ucnbiTaHuA ewe ogHoro mopckoro ITA —
M700PY, mowHocTbto 12-14 Thic.n.c. B He-
Janekoih mepcnekTuBe co3jaHWe POCCUM-
ckoro mopckoro T M90OP mowHocTbO
27,5 Tbic.n.c., NpefHa3HAYe€HHOr0 ANA UC-
nofb30BaHMA B COCTaBe NaBHbIX aHeproyc-
TaHOBOK kopabnen BogousmelleHnem 6onee
2500 T - KOpBETOB, (hperaToB, ICMUHLEB, pa-
KETHbIX KpencepoB, aBuaHocLeB U 60bLUMX
AEeCaHTHbIX kKopabnen.

be3 TpyaHocTeil, KOHEYHO, He OblBaeT, HO
poccuickoe CyAocTpoeHue B obnacTu cosja-
HUA COBPEMEHHbLIX Kopabneii, Noxoxe, nocte-
MEHHO NepexoauT K CTaAuu Nojbema npous-
BOACTBA. 3a AIBa MUHYBLUMX rofja CMyLieHbl Ha
BoAay kopBeT «Cteperywmit» npoekTa 20380 Ha
«CeBepHoii Bephu», NPOTUBOMUHHBIA KOpabiib
«Aamupan 3axapbuH» npoekTa 20668 Ha
«CpenHe-HeBckoM CyAOCTPOUTENBHOM 3aBO-
Je», naTpynbHbll kaTep-nepexBaTyuk «Co-
6onb», npoekta 12200 cypocTpouTeNbHO
thupmoii «Anma3s».

ICcMUHUbI M KOPBETHLI 3aHUMatoT ocoboe Me-
CTO B CTPYKType (hnoToB BEAYLUIMX MOPCKMX
nep>xas. HoBbiii poccuiickuit kopeeT B 2006 .
MPOLIEN MepBbliA 3Tanm MCMbITaHWA, Moka3as
npekpacHble MOPEX0JHbIe U MaHEBPEHHbIE Ka-
yecTBa, 3an0XeHHble B npoekte. «Ctepery-
WMiA» N0 NpaBy Ha3blBaT MEPBbIM POCCUR-
ckum kopabnem XX1 Beka», — pacckasbiBaeT
Anekcangp LLnAxTeHKo, — reHepanbHblii gupe-
KTOP W reHepanbHblii KOHCTpykTop @IYM
«UMKB «Anmas», — «3T0 NpUHLUMNMANBLHO HO-
BblIii Kopabnb Ana poccunckoro BM®. Mo cBo-
UM TaKTUKO-TEXHUYECKUM XapaKTepucTUKaMm
60eBbIM CBOMNCTBAM OH Ha NOPAJOK NMPEBOCX0-
OWT aHanoruyHble kopabnu cBOEro knacca.
[maBHbIMM 0CO6EHHOCTAMM KOPBETA ABNAKOTCA

combines the stealth, low acoustic signature,
manoeuvrability and formidable weapons suite
of her predecessors and the latest advances in
weaponry, structural materials, electronic
componentry and computers. The Amur-950
submarine has a smaller displacement while
retaining the strengths of her baseline model,
the Amur 1650.

«The Rubin design bureau in St. Petersburg
is designing the advanced S-1000 submarine
displacing 1,000 t for the Italian Navy. The sub
is intended to sink hostile surface ships and
submarine, lay mines, conduct reconnais-
sance and be used by combat swimmers for
their operation. The S-1000 has six 533-mm tor-
pedo tubes and missiles — the Russian-made
Club-S missile system capable against water-
borne and land targets».

The Gorshkov through-deck cruise is being
rebuilt top to bottom fro the Indian Navy. «I'd
like to stress», Chemezov explains, «that this is
not just overhaul; rather, this is a large-scale
radical reconstruction turning the Admiral
Gorshkov through-deck cruise into the
Vikramaditya aircraft carrier. A huge amount of
work has been done to this end. The upgrade
and improvement covers 70 per cent of the
equipment, weapons and design elements of
the ship, particularly, the deck, which was
designed to handle jump jets, is being extend-
ed. Now, it has been rebuilt to handle jets tak-
ing off the ski-jump ramp and landing with the
use of arresting gear. Under the contract, India
will take delivery of 12 MiG-29K carrierborne
fighters and four MiG-29KUB carrierborne
combat trainers. Russia will train the Indian
crew — 1,500 personnel — and will participate in
developing the carrier's basing infrastructure.

The navy is not only through-deck cruisers.
There are also medium- and small-displace-
ment ships in demand on the global naval
materiel market. Project 21956 destroyers,
Project 11356, Project 11541 and Gepard
frigates have been derived from proven ships
in service with the Russian Navy. A contract
for two Gepard 3.9 frigates has been snagged.
Today, we also offer the up-to-date Project
220382 tiger corvette, whose hull and super-
structure are made of materials embodying
nanotechnologies to minimise the ship's
observability.

Russia has been proactively pursuing a pro-
gramme of developing advanced gas-turbine
powerplants for the Navy. The programme has
the national status. Following the dissolution of
the Soviet Union, Russia has only two develop-
ers of such propulsion plants. The main gas
turbine developer found out itself in the
Ukrainian city of Nikolayev. Recently, the state
acceptance commission signed the accep-
tance report for the 7,000-hp M75RU turbine
propulsion plant at the Saturn scientific pro-
duction association. This is the first Russian
fourth-generation baseline ship turbine engine.
It could spawn a family of propulsion plants for
use with the Russian Navy, Border Guard
Service and commercial operators. The com-
pany plans to complete the trials of another
naval turbine powerplant, the 12,000-14,000-hp




M70FRU, in the first quarter of 2008. In the near
future, it is to develop the 27,500-hp M90FR tur-
bine for use as part of propulsion plants pow-
ering ships with the displacement exceeding
2,500 t — corvettes, frigates, destroyers, guided
missile cruisers, aircraft carriers and amphibi-
ous assault ships.

Difficulties are unavoidable, of course, but it
seems that construction advanced ships in
Russia is beginning to gather momentum. Over
the past two years, the Stereguschy (Project
20380) corvette has been launched by the
Severnaya Verf shipyard, the Admiral
Zakharyin mine hunter (Project 20668) by the
Sredne-Nevsky shipyard and Sobol patrol boat
(Project 12200) by Almaz.

Destroyers and corvettes occupy a special
place in the navies of the major maritime pow-
ers. The latest Russian corvette passed the
first stage of her trials in 2006, having displayed
excellent seaworthiness and manoeuvrability.
«The Stereguschy is called the first Russian
ship of the 21st century for a reason», says
Aleksandr Shlyakhtenko, director general/gen-
eral designer of the Almaz design bureau. «She
is a drastically novel ship for the Russian Navy.
Her characteristics and combat capabilities
one up those of similar ships in the class by an
order of magnitude. The corvette features the
multirole capability, operational flexibility,
small dimensions, low observability and a high
degree of automation and systems integration.
The ship's multifunction capability allows her
weapons and other equipment to exercise air,
submarine and surface ship defence and per-
form land attacks if need be. A helicopter car-
ried by the Stereguschy expands her opera-
tional envelope. About 100 Russian companies
teamed up to develop the Stereguschy.

Forecasts

The Integrated Ship Promotion Programme
for 2008-15 is to become a tool for implementing
the Shipbuilding Industry Development Strategy
through 2020. Under the programme, priorities
include, inter alia, timely use of financial instru-
ments, first and foremost, ship leasing
and construction support, which is in
keeping with the Maritime Doctrine
through 2020 that puts the navy devel-
opment high on the priority list and
calls for encouraging ship construction
by Russian shipyards. Near-term ship-
building development forecasts are
optimistic enough. From 127 to 142
ships are slated for commissioning in
2007-09. The anticipated output rate is
expected to grow by 1.5 times by 2010
and more than double by 2015. There
are plans to combine the growing out-
put rate and structural change where
the civil segment's share has to be
increased. Such a policy is designed to
kill three birds with a single stone -
meet the Navy's requirements, bolster
the nation's arms export capabilities
and satisfy the demand of civil users for

€ro MHOroyHKUMOHANbHOCTb, TMOKOCTb, KOM-
nakTHOCTb, Mano3amMeTHOCTb, BbICOKWIA Yypo-
BEHb aBTOMAaTU3alUMu W MHTErpauun CUCTEM.
MHorodyHKUMOHaNbHOCTL Kopabna npoAsna-
€TCA B TOM, Y4TO €ro BOOPYXXEHUE W TeXHU4e-
CKue cpeAcTBa NO3BONAKT BECTU NPOTUBOBO3-
JYLIHYH0, NPOTWUBONOAOYHYH W NpPOTUBOKOPa-
6enbHy0 060poHy. A npu HeO6XOAMMOCTH OH
MOXEeT HaHOCWUTb yAapbl U No 6eperoBbim Le-
nam. Hanuune BepToneta Ha 60pTYy 3HA4YUTENb-
HO paclumpsAeT Kpyr 3agady. B cospanum «Cre-
perywero» npuHanu y4actue okono 100 poc-
CUIACKUX NPesnpUATHIA»,

MporHosbl

OAHWUM W3 MHCTPYMEHTOB peanusauuu 6yay-
wen nporpammsl «CTpaTerua passutua cyno-
CTPOUTENbHOM MPOMBILINEHHOCTU Ha NepPUo
no 2020 r.». nonxHa ctatb n OUIM «Komnnekc-
HaA NporpamMma npoABUXEHUA NPOAYKLUN Cy-
JOCTPOMTENbHbIX MPEANPUATUIA HAa PbIHOK Ha
nepuog 2008-2015 rr.». B uncne npuopuTeTHbIX
HanpaBneHuii onpejeneHo onepaTWBHOE pe-
LLeHWe BOMPOCOB M0 UCMONAb30BaHW0 huHaH-

COBbIX MHCTPYMeHTOB. pexae Bcero, NMM3uH-
ra v NoAAep>XKM CTPOUTENbCTBA CYAOB, 4TO
cOBMajaeT C OCHOBHbIMU MONOXEHUAMM
«Mopckoit gokTpuHbl Ha nepuod o 2020 r»,
rae 3ajava pa3BuTuA pnoTa oTHECEHa K Yuc-
Ny nepBo0OYepeaHbiX, 1 060CHOBaHa Heo6Xxo-
AMMOCTb CO34aHWA CTUMYNUPYIOLLMX YCIOBUI
JNA CTPOUTENbCTBA CY0B HA OTEYECTBEHHbIX
npeanpuatuax. MporHossl B Y4acTu pa3BUTUA
CYAOCTPOUTENbHOW OTpacnu Ha Gnuxanwee
6yayuiee AOBOALHO ONTUMUCTMYHBL B 2007—
2009 rr. nnaHupyeTcA cAaTb B 3KCMayaTauuto
oT 127 po 142 cynos. Oxuaaemblit pocT o6be-
MoB npousBogcTea: k 2010 . — B 1,5 pasa, K
2015 r. 6onee 4em BABOE, NaHMPYETCA COYe-
TaTb C U3MEHEHWEM €ro CTPYKTYpbl, r4e Heob-
XOAMMO YBENWYEHUE LONW FPaXKAAHCKOro Cek-
Topa. Takas MonMTUKa Npu3BaHa peLnTb O4-
HOBPEMEHHO Tpu 3ajayu: obecrnevyeHue no-
TpebHocTeit BM®, ykpenneHue no3uuunii cTpa-
Hbl no BTC u ynoBneTBopeHne notpebHocTEN
rpaxxaaHckmx noTpebuTenem B KOHKYPEHTO-
cnoco6HbIX CneuuanM3npoBaHHbIX MOPCKUX U
pEeYHbIX CyAax MMPOBOro knacca. =

excellent competitive dedicated sea-
going and riverine ships. A
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